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Strategic Directions Report on Outcomes
July 2009 – June 2012
Mission Statement

Inspire National pride and spirit to enrich the life of the Northern Territory

Objectives
The Australia Day Council NT Inc. works with and for the people and Government of the Northern Territory to

· Inspire national pride

· Promote Australian citizenship by recognising excellence and service to the Northern Territory community and the nation

· Promote an understanding of our shared future through education, discussion and debate, and

· Unite all of us through celebration, with a focus on Australia Day

Strategic Priorities July 2009 to June 2010
1) Greater participation by the community.

2) Work with groups fostering national pride
3) Improved recognition of Australia Day through Awards and Events
4) Positive Media coverage.

5) Effective Governance.

PRIORITY ONE
Greater participation by the community
Strategy One
Increase involvement in Australia Day activities by young people.
Strategy Two

Increase involvement by ethnic groups.

Strategy Three
Maintain and further develop Regional Forums.

Strategy Four
Further develop relationship with new shires.
Strategy Five

Maintain a diverse representation on Board.

Strategy Six

Identify and engage any other groups not currently involved with Australia Day celebrations
PRIORITY TWO

Work with groups fostering national pride.
Strategy One

Prioritise groups with whom ADCNT might work
Strategy Two

Evaluate and prioritise activities which ADCNT might  participate in with other groups
PRIORITY THREE

Improved recognition of Australia Day through awards and events
Strategy One

Identify and implement strategies for Improving the number and quality of award applications.
Strategy Two

Promote recognition of both National and NT award winners.

Strategy Three

Identify new ways to promote and encourage sponsors
PRIORITY FOUR

Positive Media Coverage.
Strategy One

Regular promotion of Australia Day Council activities and programs.
PRIORITY FIVE

Effective Governance.
Strategy One

Ensure that the governance of the organisation is in accordance with best practice.
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